Escrow Project Ranking Priority Sheet
(NHLCO Home Repair Building Material Assistance – Escrow Fund Use)
Program Reference: The escrow funds are intended only for the purchase of building materials for home repair assistance under the Navajo Hopi Land Commission Office (NHLCO) process aligned with the Navajo Nation Chapters.
I. Applicant Information
	Field
	Description

	Applicant Name:
	Head of Household

	Chapter:
	Community location

	Mailing Address

	Phone Number
	

	Grazing Permit Holder (Y/N)
	If applicable

	FBFA Chapter Location (Y/N)
	

	Household Size
	Number of residents

	Elder / Disabled Household Priority
	Mark if applicable



II. Property and Need Assessment
	Criteria
	Description
	Score (0–5)

	Structural Condition
	Safety risk, roof, wall, and foundation damage
	

	Weather Exposure
	Urgent protection needs
	

	Health & Safety Risk
	Mold, collapse risk, insulation failure
	

	Occupancy Status
	Primary residence verified
	

	Material Scope Feasibility
	Repair can be completed using the material purchased only
	


Scoring Guide: 5 = Critical / Immediate risk, 3 = Moderate repair needed, 1 = Low urgency, 0 = Not eligible

III. Chapter Recommendation Priority

	Item
	Verification

	Chapter Resolution Submitted
	□ Yes □ No

	Chapter Admin Screening Completed
	□ Yes □ No

	Local Leadership Endorsement
	□ Yes □ No

	Project Listed in Chapter Priority Plan
	□ Yes □ No


IV. Funding Eligibility Checklist
1. Applicant is Navajo household member or authorized occupant
2. Property is located within the approved service area
3. Funds will be used ONLY for building material purchase
4. No cash disbursement to the applicant
5. No labor payment from escrow fund
6. Project must be repair-oriented (not new construction)
V. Ranking Priority Formula (Recommended)
Total Score =
Structural Condition (30%)
Health & Safety Risk (25%)
Household Vulnerability (20%)
Chapter Priority Status (15%)
Project Feasibility (10%)

	Rank
	Score Range
	Priority Level

	A
	21 – 25
	Immediate Approval

	B
	16 – 20
	High Priority

	C
	11 – 15
	Conditional Approval

	D
	0 – 10
	Deferred



VI. Review and Certification
	Signature
	Name
	Date

	Chapter Representative
	
	

	Chapter Admin Intake Officer
	
	

	Program Director Approval
	
	



VII. Notes
· Escrow funds are restricted to the procurement of building materials only.
· Projects must follow NHLCO SOP intake and tracking procedures.
· Non-certified chapters must provide community validation documentation.
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