NHLCO 8/23/2025
DRAFT – INTRA-GOVERNMENTAL AGREEMENT
Between the Navajo Hopi Land Commission Office (NHLCO) and the __________________ Chapter
For Implementation of ESCROW-Funded Projects in the Former Bennett Freeze Area
I. PURPOSE
This Intra-Governmental Agreement (“Agreement”) is entered into by and between the Navajo Hopi Land Commission Office (NHLCO) and the __________________ Chapter (“Chapter”), a non-governance certified chapter of the Navajo Nation, to establish roles, responsibilities, and procedures for the use of ESCROW funds for community projects in the Former Bennett Freeze Area (FBFA).
II. AUTHORITY
This Agreement is made pursuant to:
· 2 N.N.C. §110(O), which authorizes intra-governmental agreements between Navajo Nation programs and political subdivisions without requiring 164(B) approvals.
· ESCROW Policy Plan, Section VII, designating NHLCO as the fund manager for FBFA ESCROW projects.
· Local Governance Act (26 N.N.C. §102), which provides for chapter participation in community planning and project prioritization.
· Navajo Nation Procurement Act and Regulations, which shall govern all contracting and vendor selection.
III. TERM
This Agreement shall become effective upon signature by both parties. It shall remain in effect until completion of the approved project(s), unless terminated earlier by mutual agreement or for cause.
IV. DUTIES AND RESPONSIBILITIES
A. The Chapter shall:
1. Identify and recommend projects eligible under the ESCROW Policy Plan.
2. Approve projects by Chapter Resolution and forward to NHLCO.
3. Assist in procurement by soliciting vendor quotes, proposals, or bids, consistent with Navajo Nation Procurement Regulations.
4. Review invoices and certify work completed before submitting to NHLCO for payment.
5. Participate in project monitoring and provide reports to the community.
B. The NHLCO shall:
1. Verify project eligibility and compliance with the ESCROW Policy Plan.
2. Draft and execute vendor contracts on behalf of the Chapter, subject to 164(B) review and approval.
3. Maintain all ESCROW funds and disbursements.
4. Process payments directly to vendors upon receipt of certified invoices from the Chapter.
5. Provide financial and project status reports to the Chapter.
6. Provide technical assistance in procurement, contract management, and compliance
V. FINANCIAL MANAGEMENT
1. ESCROW funds shall always remain in NHLCO-managed accounts.
2. No direct cash disbursements shall be made to the Chapter.
3. Payments shall be issued by NHLCO to vendors only, based on verified invoices.
VI. AMENDMENTS
This Agreement may be amended in writing by mutual consent of the NHLCO Executive Director and the Chapter President, subject to approval by Chapter Resolution.
VII. TERMINATION
Either party may terminate this Agreement with thirty (30) days' written notice, provided that all financial obligations to vendors and contractors are resolved.
VIII. DISPUTE RESOLUTION
Disputes arising under this Agreement shall first be resolved through consultation between the NHLCO Executive Director and the Chapter Officials. If unresolved, disputes shall be referred to the Navajo Nation Department of Justice for mediation.
IX. SIGNATURES
For the Navajo Hopi Land Commission Office (NHLCO):
________________________	Date: _____________
                               Executive Director, NHLCO
For the __________________ Chapter
_______________________		Date: _____________
     Chapter President, CHAPTER

ATTEST: 
_________________________	Date: _____________
Chapter Secretary/Treasurer
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